Mayor: Melvin D. Harper, I1
City Council: Lisa Cook, Patrice Manley, Lemora Moses, Chris A. Paulk, Clac Wynn

City Clerk: Donna R. Prather
City Attorney: Warren Mixon

Police Chief: Bill Barrs  Utility Director: Bruce Wilder

City of Ocilla
There will be a workshop meeting of the Ocilla City Council held on December 15, 2025, at 5:30 PM in the City Council
Chambers located at 111 North Irwin Avenue, Ocilla, GA 31774 to receive public comments.

The regular monthly meeting of the Ocilla City Council will be held on December 15, 2025, at 6:00 PM in the City Council
Chambers located at 111 North Irwin Avenue, Ocilla, GA 31774 to address City business.

Agenda
Call to Order

Invocation
Pledge of Allegiance
Adopt Agenda

Approval of Prior Month’s Minutes
e Workshop Meeting 11/17/2025
e Regular Monthly Meeting 11/17/2025

Old Business: None

New Business:
e Personnel Report/ Personnel Committee
e Building Rental Fees & Application/Community House/Neighborhood Center
e Planning and Advisory Commission Reappointments
1. Karsen Wynn
2. Mariah Walker
e Irwin County Board of Trustees Appointment
1. Shirley Edwards
e Tax Anticipation Note
e Alcohol License/ Nick’s Restaurant LLC

“This is an Equal Opportunity Program. Discrimination is prohibited by Federal law. Complaints of discrimination may be filed with the Secretary of
Agriculture, Washington, D.C. 20250”




e Special Resolution
e Interim Municipal Court Clerk/Donna Prather
e 2026 Holiday Calendar

Department Head Reports:
Bill Barrs-Police Chief
Bruce Wilder- Utility Director

Council Member Reports:
Mayor Melvin D. Harper, 11
Council Member Lisa Cook
Council Member Patrice Manley
Council Member Lemora Moses
Mayor Pro Tem Chris Paulk
Council Member Clae Wynn

Executive Session
If Needed-In Accordance with O.C.G.A. 50-14-2(1), 50-14-2(2), 50-14-3(4), and 50-14-3(6)

Adjourn

“This is an Equal Opportunity Program. Discrimination is prohibited by Federal law. Complaints of discrimination may be filed with the Secretary of
Agriculture, Washington, D.C. 20250”




